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A
frican banks have grown rapidly in the past 
few years. Based on 2010 results, 19 of them 
have Tier 1 capital of more than $1bn, a level 
that roughly marks the cut-off point for the 

world’s biggest 500 banks.
This is an impressive rise for Africa, which had only 

10 banks with $1bn of Tier 1 capital or more at the end of 
2007. Moreover, 31 lenders on the continent now have 
capital strength of $500m or more, compared with just 
13 in 2007.

The latest rankings suggest that it will not be long 
before African banks – only 30 of which made it into The 
Banker’s 2011 Top 1000 – collectively become a signifi-
cant part of the global banking system.

North African, South African and Nigerian banks still 
dominate their peers. Of the top 20, only one lender, Togo-
based Ecobank, comes from outside of those places.

South African banks maintain their grip at the top, 
and are the only ones with more than $5bn of Tier 1 cap-
ital. Standard Bank is the continent’s largest lender, 
with $12bn of such funds. Absa, FirstRand and Ned-
bank make up the rest of the top four.

The biggest bank outside South Africa is Morocco’s 
Attijariwafa. Thanks to quick growth outside of its home 
market – into countries such as Burkina Faso, Côte 
d’Ivoire, Mali, Mauritania, Tunisia and Senegal – it is 
now the biggest lender in west Africa and the Maghreb.

East Africa was the most profitable region for bank-
ing. The four lenders in the rankings from Uganda made 
huge aggregate returns on assets (ROAs) of 4.6%, the 17 

from Kenya 4.4% and Rwanda’s 3.5%. These figures will 
likely fall when 2011 results are published, however, due 
to the steep inflation and currency depreciation experi-
enced in Kenya and Uganda last year, which slowed their 
economic expansion.

Other highly profitable countries for banking were 
oil-rich Angola and Ethiopia, whose economy grew 
about 10% last year. Angola’s lenders made ROAs of 
3.3%, while those in Ethiopia made returns of 4.4%. 
These profits are far higher than those in the two coun-
tries with the largest number of bank assets – South 
Africa, whose banks made ROAs of 1.5% and Egypt, 
where lenders made returns of 1.6% on their assets.

ON THE RISE
What will change in next year’s rankings? South African 
banks’ dominance will continue. North African lenders 
will also retain high rankings, despite the political con-
vulsions in the region in 2011.

More of Nigeria’s lenders – who have finally shaken off 
their crisis of 2009 – will rise to the top. The agreed 
merger of Access Bank and Intercontinental, two of the 
country’s biggest lenders, will likely see the combined 
entity become one of Africa’s top 10 banks by assets. 
Another behemoth will be established once the merger 
of Ecobank Nigeria and Oceanic Bank, another Nige-
rian lender, is completed.

Elsewhere, lenders from Angola, which has the fifth 
largest number of bank assets on the continent, will 
also rise. 
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    Banks in Africa have grown substantially in the past few years. Those from South Africa are still the 
biggest, but they are far from being the most profitable. writer Paul Wallace  
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TOP 50 AFRICAN BANKS

1	 BHC	 Standard	Bank	Group	 12/10	 South	Africa	 Johannesburg	 12,062.12
2	 FOS	 Absa	Group	 12/10	 South	Africa	 Johannesburg	 8,151.54
3	 BHC	 FirstRand	Bank	Holdings	Limited	 06/10	 South	Africa	 Johannesburg	 6,036.13
4	 BHC	 Nedbank	Group	Limited	 12/10	 South	Africa	 Johannesburg	 5,715.92
5	 BHC	 Attijariwafabank	 12/10	 Morocco	 Casablanca	 2,785.79
6	 BHC	 Libyan	Foreign	Bank	 03/09	 Libya	 Tripoli	 2,573.11
7	 BHC	 Investec	 03/10	 South	Africa	 Sandton	 2,518.88
8	 BHC	 Zenith	Bank	 12/10	 Nigeria	 Lagos	 2,404.95
9	 BHC	 First	Bank	of	Nigeria	 12/10	 Nigeria	 Lagos	 2,221.20
10	 BHC	 Groupe	Banques	Populaire	 12/10	 Morocco	 Casablanca	 2,085.24
11	 BHC	 National	Bank	of	Egypt	 06/10	 Egypt	 Cairo	 1,789.83
12	 BHC	 BMCE	Bank	Group	 12/10	 Morocco	 Casablanca	 1,613.02
13	 BHC	 Guaranty	Trust	Bank	 12/10	 Nigeria	 Lagos	 1,361.91
14	 BHC	 Ecobank	Transnational	 12/10	 Togo	 Lomé	 1,292.61
15	 BHC	 African	Bank	 12/10	 South	Africa	 Midrand	 1,254.98
16	 BHC	 Access	Bank	 12/10	 Nigeria	 Lagos	 1,149.29
17	 BHC	 Commercial	International	Bank	(Egypt)	 12/10	 Egypt	 Cairo	 1,103.57
18	 BHC	 United	Bank	for	Africa	 12/10	 Nigeria	 Lagos	 1,083.64
19	 BHC	 Banque	Misr	 06/10	 Egypt	 Cairo	 1,036.65
20	 FOS	 Société	Générale	Marocaine	de	Banques	 12/10	 Morocco	 Casablanca	 908.22
21	 BHC	 Fidelity	Bank	 12/10	 Nigeria	 Lagos	 903.86
22	 BHC	 First	City	Monument	Bank	 12/10	 Nigeria	 Lagos	 854.20
23	 FOS	 National	Société	Générale	Bank	 12/10	 Egypt	 Cairo	 840.24
24	 BHC	 Credit	Populaire	d’Algerie	 12/09	 Algeria	 Algiers	 773.99
25	 BHC	 Diamond	Bank	 12/10	 Nigeria	 Lagos	 704.57
26	 BHC	 Skye	Bank	 12/10	 Nigeria	 Lagos	 694.77
27	 BHC	 Banco	Africano	de	Investimentos	 12/10	 Angola	 Luanda	 638.80
28	 BHC	 Mauritius	Commercial	Bank	 06/10	 Mauritius	 Port	Louis	 591.35
29	 FOS	 Stanbic	IBTC	Bank	 12/10	 Nigeria	 Lagos	 555.26
30	 BHC	 Arab	African	International	Bank	 12/10	 Egypt	 Cairo	 551.00
31	 FOS	 Banque	Marocaine	pour	le	Commerce	et	l’Industrie	 12/10	 Morocco	 Casablanca	 545.73
32	 FOS	 Ecobank	Nigeria	 12/10	 Nigeria	 Lagos	 493.29
33	 FOS	 Bank	of	Alexandria	 12/10	 Egypt	 Cairo	 484.95
34	 BHC	 African	Export-Import	Bank	 12/10	 Egypt	 Cairo	 456.68
35	 BHC	 Banque	du	Caire	 06/10	 Egypt	 Cairo	 456.26
36	 BHC	 Arab	International	Bank	 12/09	 Egypt	 Cairo	 453.51
37	 BHC	 National	Commercial	Bank	 12/10	 Libya	 Al	Bayda	 453.39
38	 FOS	 HSBC	Bank	Egypt	 12/10	 Egypt	 Cairo	 448.13
39	 BHC	 Commercial	Bank	of	Ethiopia	 06/09	 Ethiopia	 Addis	Ababa	 446.17
40	 BHC	 Kenya	Commercial	Bank	 12/10	 Kenya	 Nairobi	 436.16
41	 BHC	 Bank	of	Africa	Group	 12/10	 Mali	 Bamako	 410.52
42	 BHC	 Banco	de	Poupanca	e	Credito	 12/09	 Angola	 Luanda	 396.14
43	 FOS	 Banco	de	Fomento	Angola	 12/10	 Angola	 Luanda	 395.77
44	 FOS	 Banco	Espirito	Santo	Angola	 12/10	 Angola	 Luanda	 382.77
45	 BHC	 Societe	Tunisienne	de	Banque	 12/09	 Tunisia	 Tunis	 357.75
46	 FOS	 Credit	du	Maroc	 12/10	 Morocco	 Casablanca	 357.20
47	 FOS	 Barclays	Bank	Kenya	 12/10	 Kenya	 Nairobi	 352.22
48	 BHC	 Banque	Nationale	Agricole	 12/09	 Tunisia	 Tunis	 348.72
49	 FOS	 Barclays	Bank	Egypt	 12/10	 Egypt	 Cairo	 337.90
50	 BHC	 Banque	Internationale	Arabe	de	Tunisie	 12/10	 Tunisia	 Tunis	 334.73

	
Rank	 Consolidation	 Bank	 Year	end	 Country	 City	 Tier	1	
	 level	 	 	 	 	 capital	($m)

RANKINGS

 
DAVOS  AFRICAN BANKS 

RANKINGS

 
AFRICAN BANKS  DAVOS

Source: www.thebankerdatabase.com
Key: FOS – foreign-owned subsidiary; BHC – bank holding company
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Rank	 Consolidation	 Bank	 Year	end	 Country	 Tier	1	capital		 Tier	1	capital	
	 level	 	 	 	 %	change	 $m

1	 BHC	 Unibank	(Ghana)	 12/10	 Ghana	 172.86	 22.20

2	 BHC	 Housing	&	Development	Bank	 12/10	 Egypt	 107.57	 313.73

3	 FOS	 Banco	Espirito	Santo	Angola	 12/10	 Angola	 104.48	 382.77

4	 BHC	 Kenya	Commercial	Bank	 12/10	 Kenya	 87.11	 436.16

5	 FOS	 Standard	Chartered	Bank	Mauritius	 12/10	 Mauritius	 81.42	 246.88

6	 BHC	 BMCE	Bank	Group	 12/10	 Morocco	 72.17	 1,613.02

7	 BHC	 Banco	Sol	 12/10	 Angola	 69.3	 60.95

8	 FOS	 Banque	de	Crédit	de	Bujumbura	(BCB)	 12/10	 Burundi	 65.34	 15.97

9	 FOS	 SG-SSB	Bank	 12/10	 Ghana	 62.47	 71.44

10	 FOS	 Ecobank	Liberia	 12/10	 Liberia	 53.11	 15.32

Source: www.thebankerdatabase.com

TOP TIER 1 GROWTH

Rank	 Consolidation	 Bank	 Year	end	 Country	 Return	on		 Assets	
	 level	 	 	 	 assets	%	 $m

1	 BHC	 Crane	Bank	 12/10	 Uganda	 8.70	 339.48

2	 FOS	 Barclays	Bank	Kenya	 12/10	 Kenya	 7.86	 2,135.12

3	 BHC	 African	Bank	 12/10	 South	Africa	 7.30	 5,911.04

4	 FOS	 Standard	Bank	Malawi	 12/10	 Malawi	 6.57	 365.73

5	 BHC	 Equity	Bank	 12/10	 Kenya	 6.32	 1,771.08

6	 FOS	 Barclays	Bank	Botswana	 12/10	 Botswana	 6.26	 1,811.74

7	 FOS	 Standard	Chartered	Bank	Ghana	 12/10	 Ghana	 6.09	 1,131.53

8	 BHC	 Wema	Bank	 12/10	 Nigeria	 6.06	 1,440.21

9	 FOS	 Ecobank	Ghana	 12/10	 Ghana	 5.96	 1,032.02

10	 FOS	 Standard	Chartered	Bank	Kenya	 12/10	 Kenya	 5.38	 1,767.71

Source: www.thebankerdatabase.com

TOP RETURN ON ASSETS
Rank	 Consolidation	 Bank	 Year	end	 Country	 Profits	on	avg.		 Tier	1	
	 level	 	 	 	 capital	%	 capital	$m

1	 FOS	 Banco	Espirito	Santo	Angola	 12/10	 Angola	 116.51	 382.77

2	 FOS	 Standard	Chartered	Bank	Ghana	 12/10	 Ghana	 96.45	 74.46

3	 FOS	 Barclays	Bank	Botswana	 12/10	 Botswana	 88.16	 148.23

4	 FOS	 Standard	Chartered	Bank	Botswana	 12/10	 Botswana	 80.72	 53.79

5	 BHC	 Faisal	Islamic	Bank	of	Sudan	 12/10	 Sudan	 77.42	 60.75

6	 FOS	 Banco	de	Fomento	Angola	 12/10	 Angola	 68.61	 395.77

7	 FOS	 Standard	Chartered	Bank	Kenya	 12/10	 Kenya	 67.55	 141.10

8	 FOS	 Standard	Bank	Mozambique	 12/10	 Mozambique	 58.57	 46.72

9	 BHC	 Banco	Sol	 12/10	 Angola	 55.06	 60.95

10	 FOS	 Ecobank	Mali	 12/10	 Mali	 54.31	 28.46

Source: www.thebankerdatabase.com

TOP PROFITS ON AVERAGE CAPITAL

Rank	 Consolidation	 Bank	 Year	end	 Country	 Assets		 Assets	
	 level	 	 	 	 %	change	 $m

1	 BHC	 Capitec	Bank	 02/10	 South	Africa	 149.19	 1,232.15

2	 BHC	 Unibank	(Ghana)	 12/10	 Ghana	 72.2	 266.96

3	 FOS	 Stanbic	Bank	Zimbabwe	 12/10	 Zimbabwe	 69.15	 340.00

4	 BHC	 Swaziland	Development	&	Savings	Bank	 03/10	 Swaziland	 58.46	 210.10

5	 BHC	 CBZ	Holdings	 12/10	 Zimbabwe	 51.8	 686.88

6	 BHC	 Investments	&	Mortgages	Bank	 12/10	 Kenya	 49.89	 1,076.11

7	 BHC	 Investec	 03/10	 South	Africa	 45.68	 37,778.32

8	 BHC	 Sterling	Bank	 12/10	 Nigeria	 44.06	 1,839.29

9	 BHC	 Wema	Bank	 12/10	 Nigeria	 42.73	 1,440.21

10	 BHC	 BGFI	Bank	 12/10	 Gabon	 41.52	 2,755.89

Source: www.thebankerdatabase.com

TOP ASSETS GROWTH

	 Total	assets	 Tier	1	 Profits	 Return	on	 Capital	asset	 Loans	to	
	 ($m)	 ($m)	 ($m)	 assets	%	 ratio	%	 deposit	%

South	Africa	 532,647.52	 36,432.58	 8,170.40	 1.53	 6.84	 94.90

Egypt	 167,048.84	 9,447.62	 2,670.54	 1.60	 5.66	 63.31

Morocco	 106,991.22	 8,295.19	 1,986.22	 1.86	 7.75	 101.28

Nigeria	 77,672.03	 12,884.09	 1,606.93	 2.07	 16.59	 84.37

Angola	 37,998.68	 2,498.49	 1,263.69	 3.33	 6.58	 63.39

Tunisia	 27,220.11	 2,228.68	 359.40	 1.32	 8.19	 98.90

Mauritius	 23,608.74	 2,013.08	 469.37	 1.99	 8.53	 88.49

Kenya	 18,483.49	 2,197.45	 809.93	 4.38	 11.89	 74.05

Ghana	 7,893.93	 875.25	 328.90	 4.17	 11.09	 71.43

	 Total	assets	 Tier	1	 Profits	 Return	on	 Capital	asset	 Loans	to	
	 ($m)	 ($m)	 ($m)	 assets	%	 ratio	%	 deposit	%

Namibia	 7,335.51	 656.61	 243.22	 3.32	 8.95	 112.88

Botswana	 7,201.44	 455.78	 258.68	 3.59	 6.33	 60.81

Mozambique	 5,570.57	 349.57	 160.31	 2.88	 6.28	 91.88

Tanzania	 5,160.82	 512.80	 133.34	 2.58	 9.94	 76.02

Senegal	 4,580.98	 397.69	 90.76	 1.98	 8.68	 77.23

Uganda	 1,835.77	 199.94	 84.07	 4.58	 10.89	 83.62

Zambia	 1,259.66	 103.26	 18.72	 1.49	 8.20	 72.61

Rwanda	 481.92	 56.56	 16.67	 3.46	 11.74	 95.44

Total	 1,041,618.41	 80,389.50	 19,046.48	 1.83	 7.72	 79.12
Source: www.thebankerdatabase.com

AGGREGATES AND AVERAGES BY COUNTRY

Rank	 Consolidation	 Bank	 Year	end	 Country	 Pre-tax	profits	$m	
	 level

1	 BHC	 Standard	Bank	Group	 12/10	 South	Africa	 2,937.42

2	 FOS	 Absa	Group	 12/10	 South	Africa	 1,786.94

3	 BHC	 FirstRand	Bank	Holdings	Limited	 06/10	 South	Africa	 1,407.07

4	 BHC	 Nedbank	Group	Limited	 12/10	 South	Africa	 980.10

5	 BHC	 Attijariwafabank	 12/10	 Morocco	 843.21

6	 BHC	 National	Bank	of	Egypt	 06/10	 Egypt	 651.29

7	 BHC	 Groupe	Banques	Populaire	 12/10	 Morocco	 548.50

8	 BHC	 Investec	 03/10	 South	Africa	 489.03

9	 BHC	 African	Bank	 12/10	 South	Africa	 431.54

10	 BHC	 Commercial	International	Bank	(Egypt)	 12/10	 Egypt	 408.08

Source: www.thebankerdatabase.com

TOP PROFITS
Rank	 Consolidation	 Bank	 Year	end	 Country	 Capital	asset	
	 level	 	 	 	 ratio

1	 BHC	 Trans	National	Bank	 12/09	 Kenya	 38.30

2	 FOS	 International	Commercial	Bank	(Ghana)	 12/10	 Ghana	 31.64

3	 BHC	 Fidelity	Bank	 12/10	 Nigeria	 28.28

4	 FOS	 Arab	Banking	Corporation	Algeria	 12/10	 Algeria	 27.42

5	 BHC	 African	Export-Import	Bank	 12/10	 Egypt	 23.97

6	 BHC	 First	City	Monument	Bank	 12/10	 Nigeria	 23.89

7	 BHC	 Sasfin	Holdings	 12/10	 South	Africa	 22.12

8	 FOS	 Stanbic	IBTC	Bank	 12/10	 Nigeria	 21.76

9	 BHC	 Bidvest	Bank	 06/10	 South	Africa	 21.62

10	 BHC	 Access	Bank	 12/10	 Nigeria	 21.51

Source: www.thebankerdatabase.com

TOP CAPITAL ASSETS RATIO
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